Girling Angling Society

Summary of the Committee Meeting held 8/12/2019.
Held at the Sheldon Ivy Leaf Club. - DM, FB, PF, BB, HP.

Sale of Rights to Fladbury island.

The Sale is completed, profit is in the bank and we hold a Land Registry * Title Plan” proving Legal ownership
and legal access. DM and FB are named Trustees. We have a committee meeting 8/1/2020 where draft
documents for the AGM concerning the outcome and Finance will be approved.

Membership
2019 - 26 Full members, Associate membership has been disappointing although a couple have switched to
full membership. Attendances on the river matches has been encouraging.

2019 Fladbury Club Match Bookings
See the website calendar.

2020 Venue list
Venue list have been handed out and will be available at the AGM 22nd¢ January 2020 at the Ivy Leaf Club.
The 8™ Aggregate is shown as a Fladbury match but the Secretary will try in the new year to get Twyning.

Fladbury Maintenance;-

A very good response this season although the flooding October to December curtailed Bank Clearing.
In response to the Secretaries call for the pegs to be fishable all season we plan to have a bank clearing
session in October 2020. On a positive note, the pegs survived months of successive flooding

Eight “Lock Stream” Pegs
We have finished seven of the eight pegs in the lock stream. Pegs 30 was damaged by the floods. All of these
installations will be checked out and re-worked as necessary.

New Canal Series March to May in 2020.

The committee have responded to members comments and decided to hold a five match Canal series through
March to May in 2020, a £2 peg fee will be applicable. These dates do not clash with the pools matches so in
2020 we will hold 30 matches exc. the Cutters Cup.

Draft Balance Sheet

The Treasurer warned to expect a loss this season, funds for Fladbury materials and tools were again required.
The website costs increased and we sponsored the Cutters Cup.

The Treasurer commented that this year will be the last to be affected adversely by Fladbury maintenance
costs. The projected loss in 2019 will however be offset by the sale of rights expected to be concluded before
the next AGM. Measures are required to halt the annual losses.

Next Committee meeting;- We have an 8™ of January meeting to finalize the AGM.

2020 AGM;-
Scheduled for 22/1/2020 at the Ivy Leaf Club, 8.00pm start.

Committee of 2019



