Girling Angling Society

Website:- GirlingAS.co.uk

Minutes from the Committee meeting held on the 10t of December 2025

Attendees;- Peter Fawke, Frank Bagley, Roger Middleton, Andy Lacy, Andy Cole.
Apologies;- None
Location:- The Village Inn - Beorley

AGM - A Revue of the 2025 Season held in January 2026.
¢ The Annual General Meeting is booked for the 215t of January 2026 at the Village

Inn Beorley starting at 7.30pm.

e This year we have “Election of Officers”. The current Committee plan to stand for
re-election for another three year period.

e As usual if you want to raise an issue in AOB please submit your request to a
Committee member.

¢ The Committee agreed to propose at the AGM an increase in Full Subscriptions to
£35.

¢ The Committee plan to discuss Peg fee losses & suggest that if you book on to a
match & then do not attend you will be asked to pay the peg fee.

Financial Statement December 2025
e The seasonal Balance Sheet was discussed & agreed ready for the AGM.
e For information we paid 61% of total income in Club Prize Money & match
sponsorship in 2025.
£418 Match Prize Money over 20 matches (from Full Subscriptions)
£200 End of Series Prize Money (from Full Subscriptions)
£150 Sponsorship for the Cutters Cup (from Fladbury Income)

Club Prize Money from Full Member Subscriptions
e For the last 3 seasons we have deducted Fixed Costs from Full Member

Subscriptions with the remainder becoming Club Prize Money. The value is
therefore linked to the seasonal level of membership & affordable. As usual the
amount available for Club Prize Money in 2026 will be determined at the
September 2026 meeting after completing seasonal expenditure.

Fladbury Income funding Variable Costs.
e Again Fladbury income failed to cover Variable Costs. The Committee plan to
discuss avoiding a deficit next season at the May 2026 meeting.

2026 Venues
e The 2026 Venue List will be available after the final 2025 Match.

Next Meeting:- AGM 21/1/2026



