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Committee Meeting Minutes from 13th of May 2026 
Attendees;- Peter Fawke, Frank Bagley, Roger Middleton, Andy Lacy.  
Apologies;- Andy Cole 

 

 

 

Membership 

• Full Membership;- We currently have 31 full members (2x Life members).  

• Associate Membership;- 2 Associate Members June 2026 to March 2027.  

 

Financial Statement May 2026 

• Income;-   Full Subs £1015 / Fladbury Income £300 (projected) 

• Expenditure;-  Insurance £227. 

 

Cost of Membership in 2026 

• At the AGM we agreed to increase Full Subscriptions to £35. 

• Associate membership remains at £25. 

 

Peg Fees 

• To offset losses in peg fees the AGM agreed to a Committee proposal that if you 

book onto a match & fail to turnout you will be expected to pay the Peg Fee. 

 

Avoiding a Deficit in 2026 

• In recent seasons we have made a deficit due to Fishery Income failing to cover 

maintenance costs while Full Subscriptions are total spend. This season we raised 

the level of Full Subscriptions by £5 essentially to avoid a deficit but within the 

current format that will boost Club Prize Money, not help Variable Costs funded 

from Fishery Income. Clearly, seasonal deficits cannot continue. 

• The meeting agreed that any Deficit in Fladbury Income would be covered from 

Full Subscriptions guaranteeing no deficit which if necessary will easily be covered 

by the 2026 increase. The good news is after inspection the Fishery pegs are in 

excellent condition this Spring requiring minimal maintenance costs. 

 

Club Prize Money  

• The meeting agreed that Club Prize Money will have 4 prizes this year paid at the 

AGM.  

 

 


