Fladbury Workload Plan  22nd august 2024

Completed by Volunteers

. - %
# Peg Specialist Task Comments Volunteer | .
omplete
Match Pegs 1 - 26

All Contractor to clear top of the pegs May 2024 Contractor 100%

24 Contractor to remove large tree trunk across peg 24 May 2024 Contractor 100%

24 Repair Steps 09/05/2024 FB/RM 100%

Sign Peg 3 |Re-establish notice board 12/06/2024 FB 100%

2 Fit Handrail 12/06/2024 FB 100%

4 Reduce height of Steps & Fit Handrail 12/12/2024 FB 100%

Footpath Sign |Clear footpath gate & replace sign 19/06/2024 FB 100%

10 Lower top step, fit new Slab 26/06/2024 FB 100%

24 Clear overhead branches 28/06/2024 FB 100%

All Contractor to clear top of the pegs July 2024 Contractor 100%

2 Trim Large overhanging Branch 24/07/2024 Team 100%

13 Replace Platform 29/07/2024 FB 100%

1 2 Replace broken top Slab Hazardous 0%
3 Clear Steps, Reeds & extend Platform 21/08/2024 FB 100%

2 3 Leaning Top Step Hazardous 0%
3 6&7 Fit Slabs on earth steps 0%
6&7 Overhanging Branches August 2024 PW/RM 100%

4 9,10,11 |Remove upstream Branches 0%
13 Bottom step too High 0%

22 Replace Platform 31/07/2024 FB 100%

11 Re-work steep Steps 02/08/2024 RM/AL 100%

6 26 Fit LH Handrail 0%

Adjust all Sloping & High Steps
Lock Stream Pegs 27 - 35

34 & 35 Large Tree across Peg 34 & 35 26/06/2024 FB 100%
27-35 Clear & check Platforms & Steps 03/07/2024 FB 100%
27 Replace Platform 29/07/2024 FB 100%
28 Replace Platform 22/07/2024 FB 100%

8 34 Fit New Sign 0%

Materials Required;- 3ft scaffold Poles, Robust Pallets, 2x2 Slabs, planks of Timber
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